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6. IFRF
6.1 1-Budget

IFRF4—|

1-Budget

Trial Balance

IFR1 ‘ 2.adndirv 1-Budget

IFR2

IFR3

9-Exp accounts

3.adnnduciinion

@Wols | @ wite X sv L sonuandug | ¥ denauSusney uanﬂ"_,uu‘_]q”
tusd 2021 2| Budget Line &> duma Budget 2021
No. Year tandug So5u8 Budget Line Project Components / Items Total Amount Jan Feb Mar Apr May Jun Jul Ayl
1/2021 620 Consultant 214 Introducing a Quality 101,000 10,500.00 10,500.00 10,500.00 10,500.00 10,500.0 10,500. 6,333.3  6,333.3
22021 620 Consultant 213 Enhancing Accessibility of 24,000 2,00000 2,000.00 2,000.00 2,000.00 200000 20000 2,0000  2,000.0
32021 610 Goods 214 Introducing a Quality 100,000 0.00 0.00 0.00 0.00 000  0.00 16.666. 16,666.
42021 630 Training & 214 Introducing a Quality 42,000 3,16667 3,16667 3,166.67 3,166.67 3.166.67 3,1666 3.833.3  3,833.3)
5/2021 630 Training & 215 Institutional strengthening 113,000 4,00000 4,00000 4,00000 4,00000 4,00000 4,0000 14,833 14,8333
62021 620 Consultant 216 System design and integration 1,874,197 137,198.33 137,198.3 137,198.32 137,198.3 137,198. 137,198 175,16 175,167 §
72021 600 Civil Works 221 Instaling New and Upgrading 223,705 37.284.17 37,284.17 37,284.17 37,284.17 37,284.1 37.284. 0.00 0.9
82021 610 Goods 221 Instaling New and Upgrading 657,968 0.00 0.00 0.00 0.00 000 000 109,66 109,661.3)
82021 610 Goods 222 Enhancing Forecasting, 610,000 0.00 0.00 0.00 0.00 000 000 101,66 101,666 6
102021 600 Civil Works 222 Enhancing Forecasting, 50,000 0.00 0.00 0.00 0.00 000 00083333 83333
11/2021 600 Civil Works 223 Renovating Selected Office 161,554 26,925.67 26,92567 26,925.67 26,92567 26,9256 26,925. 0.00 0.0
12/2021 610 Goods 223 Renovating Selected Office 125,000 0.00 0.00 0.00 0.00 000 000 20.833. 20,8333
132021 610 Goods 223 Renovating Selected Office 198,455 33,07583 33,07583 33,07583 33,07583 33,0758 33,075. 0.00 0.0
14 2021 640 Incremental 231 Project Management 60,000 5,00000 500000 500000 500000 500000 50000 50000 50000
’.(_
Notes:
Exchange rates - Rate EUR/KIP 0.00 Rate USD/KIP 0.00 Rate EUR/USD 0.00

4.a3ndy
29n011

|ol > DuTom) u DuAn o
gesuHd=ua3/Budget Line
Us=<adiYear 2021 = ceni |0 |
Savingny - IOO J‘Central ‘
PNOUS - ‘100 ‘ &= ‘Petty cash account ‘
S9gusneu/Component [é‘gu:naui}\‘ 1 - ] I1 ]
Fiaoweriv/Budget Line Es l
souyusa l 1000.00| =0y - IUSD ~|
cdavunaugon
yuaa 6 (Soudud ’ 500 Ool yueaa 6 (Seounaud [ 500 00%
=20 1 [80.00 «fou 7 ‘81,00
8§21 2 |80.00 =21 8 [81.00
ieu 3 |81.00 iy 9 [|80.00
fi=w 4 |81.00 =211 10 [80.00
821 5 |80.00 820 11 |80.00
821 6 |[80.00 «&Feu 12 (80.00|
[ P [=
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tfi=su 2 |80.00 wisu 8 81.00
td2u 3 (81.00 fi®eu 9 |80.00
820 4 (81.00 821 10 |80.00
fou 5 |80.00 o 11 | 80.00
(&2 6 (80.00 20 12 |80.00
200U |0.00 Sacija [0.00
( L)
9.a3ndJucdg
v o
A1 NV
@ it Ton @ wit2 X 8v B Womauaniug B WnauSyu=nsu EU’J:TUUBU'“J
Urdnd m Budget Line 4‘ F= auma Budget 2021
No. |Year :am‘:’uﬁ §L‘J’u§ Budget Line Project Components / Items Total Amount Jan Feb Mar Apr May Jun Jul A
1/2021 620 Consultant 214 Introducing a Quality 101,000 10.500.00 10.,500.00 10,500.00 10.500.00 10,500.0 10,500. 6,333.3 6,333
22021 620 Consultant 213 Enhancing Accessibility of 24,000 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.0 2,000.0 2,000
32021 610 Goods 214 Introducing a Quality 100,000 0.00 0.00 0.00 0.00 0.00 0.00 16,666. 16,666
42021 630 Training & 214 Introducing a Quality 42,000 3,166.67 3,166.67 3,166.67 3,166.67 3,166.67 3,166.6 3,833.3 3,833
52021 630 Training & 215 Institutional strengthening 113,000 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 40000 14,833. 14,833
62021 620 Consultant 216 System design and integration 1,874,197 137,198.33 137,198.3 137,198.33 137,198.3 137,198. 137,198 175,16 175,167
7 2021 600 Civil Works 221 Instaling New and Upgrading 223,705 3728417 3728417 3728417 37.28417 37,2841 37.284 0.00 0

10.2:U9£320(0921991VJVYLVIVIY
189300

¥

Corvra JUUSUAUINSDNE

Tel:

. Budget 2021

No.| ActiD Description Opening This Year Total
1 100 Petty cash account o o o
2 600 Civil Works 1,150,000 435,259 1.585,259
32 610 Goods 4,550,000 1,691,423 6,241,423
4 820 Censultant Services 1,080,142 1,999,197 3,052,339
=3 &30 Training & Workshop 104,000 155,000 259,000
[=] 840 Incremental Operating Expenses 80,000 80,000 120,000

Total 6,924 142 4,340,879 11,265,021
Approve bv Project Manager Prepaired bv

340 cowitacga 9a3ia Tel. (856-21) 262258, Fax. (856-21) 260865 51



6.2 Trail Balance

IFRF #—————

IFR1
IFR2

IFR3

1-Budget

Trial Balance ¢—

9-Exp accounts

1.adnciavnicy IFRF

2.a3ancdan Trial Balance

'
3.adnciy/59
/.
B ok Trial Balance 2021
dedod 2021 2 duma

No. Code Code description Type Balance Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec

1100 Petty cash account Cash & 6.66 873.79 0.00 0.00 0.00 0.00 0.00 10,0125 0.00 0.00 0.00 0.00

2101 BCEL Operating Cash & 5,063,045. -6,549.76 0.00 0.00 0.00 0.00 0.00 -10,012,6 0.00 0.00 0.00 0.00

3102 BOL Designated Cash & 493,837.27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4103 Staff advances Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5104 Luang Prabang petty Cash & 999,996.37 537.06 0.00 0.00 0.00 0.00 000 106.29 0.00 0.00 0.00 0.00

6105 Odoumxay petty cash Cash & -10.55 537.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

7106 Phongsaly petty cash Cash & 559 537.06 0.00 0.00 -85.17 -85.17 0.00 0.00 0.00 0.00 0.00 0.00

8 301 Funds Received — Receipts -826,690.1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

9 600 Civil Works Expenses 1,950.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

10 620 Consultant Services Expenses 186,538.48 3,718.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

11630 Training & Workshop Expenses  42,297.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

12640 Incremental Operating JuBaausa 39, = .00 0.00 0.00 0.00

4.22(81U2%9910 Trial Balanceszwaj2uua J
|
y
Trial Balance
2021
Code Code descripton Type Balance Jan Feb Mar Ao May Jun W Aug Sep a No De Total C“Z:“;
100 | Peny cash account Cash & bank 666 87378 0.00 0.00 0.00 0.00 0.00 | 012,542.53 0.00 0.00 0.00 0.00 0.00 | 10,013,416.32 [ 10,013 422.98
101 | BCEL Operating Bank Account Cash & bank | 506304500 (654976 0.00 0.00 0.00 0.00 0.00 |,012,648.82) 0.00 0.00 0.00 0.00 0.00 [(10,018,188.58)| (4.956,153.58)
102 | BOL Desgnated Bank Account Cash & bank |  493,837.27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 | 493837.27
103 | Staff advances Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
104 | Luang Prabang petty cash Cash & bark |  999,986.37 [  537.06 0.00 0.00 0.00 0.00 000 10628 0.00 0.00 0.00 0.00 0.00 84335 [ 1,000636.72
105 | Odoumxay pety cash Cash & bank (055  537.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 537,06 526.51
106 | Phongsaly petty cash Cash & bark 559 537.06 0.00 0.00 (8517 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45189 45748
301 | Funds Received - IDA Recelpts (826,650.17) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 000 (826,690.17)
600 | il Works Expenses 1,850.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1850.34
620 | Censultant Services Expenses 18653848 | 3,718.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 371807 180,256.55
630 | Training & Workshop Expenses 42,2728 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 4220728
640 | Incremental Operating Expenses udanwse 38,023.71 4672 0.00 0.00 85.17 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43189 35,455.60
Total 6,000,000.00 000 0.00 000 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 | 6,000,000.00
340 cowitacga 9a3ia Tel. (856-21) 262258, Fax. (856-21) 260865 52



6.3 IFR1

IFRF

1.adndianwwy IFRF

IFR2

IFR3

1-Budget

Trial Balance

IFR1 4————————r____

9-Exp accounts

2.adncdan IFR1

3.adnciy/30 ]

@

|

O oy

89/5?

W\

IFR Report 1 Sources and Uses of Funds

07/2021

Sources & Uses of

Funds

O 990

O 6t8av

(ORij

2021

® s=nuifufi

o 3G
o2lme: [IFR Report 1
- (a2} rU d
22use: (Uzaad 2021
2021 =
CRUL-T BRI
2021 - '
AegV2: (aneBuii2
0813 |a9uBuiia
SR 2MeB4: (a9uEuii4
O aznuiuloan

\

[ 4.2:(6iua18910 IFR Reportlazajduua ]

J

IFR Reporti Sources & Uses
Funds

Of Year 2021

of

Actual

Description Curment

Semester

Year to date

Cumulative to

date

RECEIPTS

Withdrawal Application Receipts

482.586.21

482.586.21

1,964,404 .25

Direct Payments

185,621.82

Total Receipts

482 .586_21

482 .586_21

2,150,026 07

2. PAYMEMT BY SUB-COMPOMNMEMNT
2.1: Swrengthening Early Warming Systems and Servi 312.251.43 312.251.43 916,689.80
2. 2: Modemizing the Observing, Forecasting, and Coil 378,372.48 378,372.48 502,780.89
2. 3: Project Management 23 484 35 23 484 35 317.237.69
Total Payments 714,108 26 714,108 26 1,736,708 38
Excess/deficit over payments (221.522 05) (221.522 05) 413,217 .69
3. OPENING FUND BALAMNCE
Designated account 484 13727 484 13727
Operating Account 150,533.88 150,.533.88
Petty cash account 168.59 1688.59
Staff advances
Total Opening Balance 644,839 74 644, 839 74
Closing Balance 413,317 .69 413,317 .69 413,317 69
4. CLOSING BALANCE REPRESENTED BY

Designated account

305.146.46

305.146.46

305.146.46

Operating Account

107.942.85

107.942.85

107,942.85

Petty cash account

228.38

228.38

228.38

1aff advanc

U3da (aditacda 2afia Tel.

(856-21) 262258, Fax.
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6.4

IFR2

IFRF +—————

1-Budget
Trnal

IFR1

IFR3

Balance

1.adncdancy IFRF

IFR2— |

9-Exp accounts

2.adncfavicwy IFR2

3.a3dnciiy/39

/

O thou |07/ =

@ J

@ £ dys0

07/2021

O 990

O 6ty

® =nuifuiiv

@) sz:r;u:ﬁu'fnaq

IFR Report 2 Expenditure

wosimer IFR Report 2 Expenditure
Hosron: |Usvad 2021

29ui8101: 29301

a98i812: | aqeBuii2

298213 | aa08ufi3

8B4 | aauBuiid

genauit

f
L

4.2:(6iua18910 IFR Report2gsajduua

/

IFR Report2 Expenditure

Of Year 2021

Sub-Component Budget Actual Expenditure Variance/Balance remaining Spend Rate %
. . This Life of Current Year 1o |Cumulative| Current Year 1o |Cumulative| This This  [Cumulative
a/a Description This Year
Semester Project Semester date to date | Semester date tc date |Semester| Year to date
2.1 | Strengthening Early Warning Systems and ] ] o 312,251 312,251 216,690 (312,257) (312,251 (216,620) 0% 0% 0%
Service Delivery Systems
22 Meodernizing the Observing, Forecasting, o o o 378,372 378,372 502,781 (378,372 (378,372) (502,781) 0% 0% 0%
and Communications Systems
2.3 | Project Management [ ] o 23,484 23,484 317,238 (23,484) (23,484) (317 ,238) 0% 0% 0%
Total o o o 714,108 714,108 1,736,708 (714,108) (714,108)| (1,736,708) 0% 0% 0%
Cost Type Budget Actual Expenditure Variance/Balance remaining Spend Rate %
This Life of Current Year to Cumulative Current Year to Cumuilative This This Cumulative
ala Description This Year
Semester Project Semester date o date Semester date 10 date [Semester| Year to date
800 | Cwvil Works 0 ) o 378,372 378,372 491,357 (378,372 (378,372 (491,357 0% % )
610 | Goods o o o ] 0 266,440 ] o (266,440) 0% ©% 0%
620 Consultant Services o o o 296,117 688,872 (296,117) (296,117) (688,872) 0 % C % 0%
630 0 o o 20,231 179,938 (20,231 (20,231) (179,938 0% 0% 0%
840 | Incremental Operatng Expenses 0 0 ] 19,388 110,101 (19,388 (18,388) (110,101 0% 0% 0%
Total o 714,108 714,108 1,736,708 (714,108) (714,108)( (1,736,708) 0% 0% 0%
aaoEuiii aaoEuii2 aveBuia aauBuiig
o o o o o o
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6.5 IFR3
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1-Budget
Trial
IFR1

IFR2

Balance

IFR3 —-— |

9-Exp accounts

( 1.adnddavicy IFRF

L

( 2.adncdavicwy IFR3
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3 Expenditure by Activity

IFR Report 3 Expenditure by Activity

Uzaai 2021

[0SV

o

29eBUH2

=Y

[0 BVH3

anuBviig

( . = ]
l 4.2zcnua189910 IFR Report3gzccaj2uun J

/

IFR Report3 Expenditure by

Activity
Of Year2021

Sub-Component Budget Actual Expenditure Variance/Balance remaining Spend Rate %
B N This Life of Curmrent Year 1o |(Cumulative Current Year tc |Cumulative This This Cumulative
alo Description This Year
Semester Project Semester date to date Semester date to date [Semester| Year to date
2.1.2| Strenthening Early Warning Services by 8,061 8,061 8,061 -8,061 -8,061 -8,061 0% 0% 0%
developing localzed and Impax based
warning products and enhancing the timely
dissemination of warning
2.1.3| Enhancing Accessibility of 24,000 24,000 48,000] 28,360 24,000 24,000 17,840 0% 0% 62 %
Hydrometeorological Information
2.1.4| Intreducing a Quality Management System 243,000 243,000 472,000 243,000 243,000 472,000 0% 0% 0%
for Service Proguction and Delivery
2.1.5 | Institutional strengthening 113,000 113,000 161,000 8,074 8,074 104,926 104,826 30,708 7% 7% 81 %
2.1.6 | System design and integration 1,874,197 1,874,187 2,839,339 206,117 08,117 077 1,578,080 1,578,080 2,089,362 16 % 16 % 26 %
2.1 | Swengthening Early Waming Systems and| 2,254,197 2,254,197 3,518,339 312,251 312,251 916,690 1,941,944 1,941,946 2,601,649 14% 14 % 26 %
Service Delivery Systems
2.2.1| Instaling New and Upgrading Existing 881,673 881,673 3,261,673 173,788 173,788 227,954 707,874 707,874 3,033,719 20% 20% 7%
Hydrometeorological Stations
222 | Enhancing Forecasting, Dissemination 660,000 660,000 2,845,000 1,237 660,000 660,000 2,843,763 0% 0% 0%
Communication, and Information
Technology Systems
2.2.3 | Renovating Selected Office Facilities 485,009 485,009 1,520,009 204,573 204,573 273,590 280,436 280,436 1,246,419 42 % 42% 18 %
22 | Modemizing the Observing, Forecasting, 2,026,682 2,026,682 7,626,682 378,372 378,372 502,781 1,648,310 1,648,310 7,123,901 19% 19% 7%
and Communications Systems
2.3.1| Preject Management 60,000 60,000 120,000 23,484 23484 317,238 36,516 36,516 -197,238 39 % 39% 264 %
23 | Project Management 60,000 60,000 120,000 23 484 23,484 317,234 36,514 36,516 -197,239 399% 39 % 264 %
o o o o o o
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